Bridge Strategy for: Stretch Goal:

n Top 3 priorities for 2026:
-
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Grow Supporter Expand Education Maximize
Engagement Programs Land /Facilities

RAPT®R

+ Move from play it safe to take calculated risks Funr!el U e TS for supporters
* Move from we’ve always done it that way to looking at things with fresh eyes Application of technology

* Failure is okay (trust the board has your back) Build knowledge of rehab best practices
Customer service management/responsiveness
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